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Tenderfoot Requirements

1a.

Present yourself to your leader, prepared for an
overnight camping trip. Show the personal and
camping gear you will use. Show the right way
to pack and carry it.

1b.

Spend at least one night on a patrol or troop
campout. Sleep in a tent you have helped pitch.

1c.

Tell how you practiced the Outdoor Code on a
campout or outing.

2a.

On the campout, assist in preparing one of the

meals. Tell why it is important for each patrol
member to share in meal
preparation and cleanup.
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Background

In order to guide scouts to a higher rank within Scouts BSA (formerly Boy Scouts of
America), youth leaders and troop leaders meet in-person and plan what will be done
over a year on paper in a conflagration of groupthink and preference. Troop leaders
will lend guidance to what is possible, but it is largely up to the youth leaders as to
what they will work on within a given month (and year).

Scoutbook, an app used to manage the entire scouting experience, is starting to show
its age despite being designed in-house at Scouts BSA a year ago. The app isn’t
serving the needs and work of troop leadership due to a distinct lack of features
relevant to guiding scouts to where they need to be.

The Problem

Scouts BSA has a scout retention problem. Youth leaders and troop leaders need a
way to help their scouts rise in rank so that scouts feel engaged and rewarded for
their progress. Scouts who don’t make it to the rank of Scout First Class within the
first year are 80% likely to drop out of Scouts BSA.

Scouts BSA tasked me with learning as much as I could about the organization, how
scouts rise in rank, and how plans and meetings are created, so that I could design an
app that will serve the needs of the troop leadership in keeping scouts on track.

Problem Statement

Youth leaders and troop leaders need a way to help their scouts rise in rank so that
scouts feel engaged and rewarded for their progress.

Design Question

How might we help youth leaders level up their scouts to increase scout
participation and engagement?

My Role and Responsibilities Timeline

Research & consolidation: I performed November 2019 - January 2020
domain research, desk research, interviewed

former youth leaders, created personas, and

wrote all user stories for each persona.

Design execution & validation: For this Tools
project, I designed an iterative series of high- Sketch
fidelity wireframes, as well as testing prototypes.

InVision
Leadership: I partnered with the product Google Sheets
manager and development team and led .

Zeplin

discussions and structured ideation sessions
with the client and creative teams.
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Solution

I designed the Scouts BSA Leader app, a
system that helps youth leaders and troop
leaders understand where their scouts are
(by rank and badge) and what they'll need to
do (recommendations) to efficiently achieve
the rank of First Class and beyond.

The app uses assistive technology that
trains on facets to learn and suggest
program features (activities, events, games,
and materials) in the building of plans and
meetings in order to provide for
opportunities of friction and lift
necessary torise inrankin the
organization.
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My Design Process

My design process for the Scouts BSA

project follows roughly the EDIPT process:

Empathize, Define, Ideate, Prototype,
Test, with iteration as needed across the
phases. This wasn’t necessarily by design,
but I had to understand the user, their
context of work, and the problem before
hopping into wireframes or Sketch.
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Project Schedule

As you can see, no research or discovery
was planned or scheduled for this
particular project. I was able to perform a
deep read of all the relevant manuals and
do a few interviews with former youth
leaders to better understand the problem
and what scouts do to secure ranks within
the organization.

Needless to say, we had a tight window to
start to deliver to the SBSA product teams
and development teams.

Sprint Delivery Cadence

Project Management / Oversight

User Experience

Creative

Screens Per Sprint
8

Lo-Fi
Hi-Fi

Animation 2

Sprint 1

Sprint 2

Lo-Fi
Wireframes -
Prototyoe . QD
Annotations
Art Tests Refinement
Hi-Fi Design

Cubs Support
(as needed)]

Interaction Design & Support

Sprint 3

Sprint 4

oy

Lo-Fi -

Wireframes

Prototype QD

Annotations
.
Usability Test

Hi-Fi Design

Interaction Design & Support

Sprints 5-8

W9-16
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Empathize

Process: Business Objectives / Desk Research
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Business Objectives

Our creative team received the following
business objectives within a project charter. I
kept these business objectives in mind when N

designing experiences for the users - youth ALA Help youth leaders level up their scouts in rank to increase retention.
leaders and the troop leaders.

i Simplify the online experience for youth leaders.

g 8 Simplify communication between youth leaders and troop leaders.

Béa Simplify communication between patrol leadership council.
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EMPATHIZE

Desk Research

I studied the following handbooks to analyze
the duties of youth leaders and troop leaders. It
shouldn’t go unstated as to how much
information there was to comb over in order to
understand the entire ecoystem in which youth
leaders, troop leaders, and scouts interact.

I was unable to receive permission to contact
current scouts to validate their experience when
it comes to leading the troop or reasons for
staying/leaving the organization. I did,
however, have a few informal interviews with
former youth leaders through a couple of
connections.

PATROL
LEADER

HANDBQOK

SENIOR

PATROL
LEADER

HANDBOOK

GUIDE TO ADVANCEMENT

2019
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Define

Process: Empathy Maps / Personas / Ecosystem Map
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DEFINE

PAINS

» Needs to know what is going on...

Empathy Maps

* Process is paper-based * This will never work

« Everything is done by committee « The manuals have always worked...

« Kids can only do so much

« Proud to volunteer for SBSA » | am reminding these kids a lot, though

« Teach kids how to plan own year

After speaking to troop leaders and youth

» This is how they learn about the world out there + | took this on to help kids but it's a lot of butting heads w/ parents » Scouts leaving before First Class.
leaders, I performed some analysis and . Compromise is good for these kids +Why do | have to parent other chidren?
synthesis to organize insights from these - They lose their paper, though + Can this make my life easier?

« Constantly have to remind them of what they have to do

discussions into empathy maps. I selected
empathy maps to get a better sense of who
these people are, what they need to do
their Scouts BSA work, and what they need
to guide scouts to higher ranks.

» Three children

« Married

« Pennsylvania Native. SAYS THINKS

FEELS

« Concerned about the future of SBSA

+ Reviews Annual Plan

* Reviews Monthly Plan « Feels like he has to walk on eggshells

GAINS

» Wants to review monthly and annual plans
» Wants to add comments to guide Scouts

« Reminds youth leaders to collect money « Feels more scrutiny than in years past

My internal creative team was very excited
to have this information summarized in
this manner as it helped them empathize
with the people who will use the product
and helped organize their thinking and
understanding.

« Makes suggestions about what they should be working on - manual « Suspicious of this app working for his troop.

« Sits in on Patrol Leadership Council meetings
* Wants a way to guide Scouts to First Class

« Wants to be in the know.

« Submits badge documents to merit badge counselor

« Calls parents when there is an issue with a Scout

« Attends meetings and main events; helps present annual plan
» Connects with external sponsor

+ Sends plans back for revisions

« Works with the Patrol Leadership Council on budget.

GOAL

« Decrease number of Scouts leaving the organization. « Help Scouts learn how to create plans and meetings.

* Help Scouts rise in rank. « Know what is happening with his troop.
THE COMMUNICATOR

Related Documents

Empathy Maps 7
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Bill Troop Leader
The Communicator
DEFINE

Personas

For those feeling a bit overwhelmed by the
empathy map presentation, I created personas
to help our leadership team understand these
types of leaders (troop and youth leaders) and
what needs to be done to assist them in
promoting scouts to a higher rank within the
organization.

Goals

« Wants to know who is falling behind in the troop.
« Wants to talk to youth leaders in a safe way (2 TLs present).
« Would like to better the image of SBSA.

Frustrations

* Forced to communicate issues over chat boards.

» There are too many scouts to account for their attrition.

« Too much paper to go over - especially for volunteer position.
« Too much hearsay - would like an accurate picture of troop.

ISOLATED UNAWARE CONCERNED

Related Documents

Personas
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DEFINE

Ecosystem Map

To validate my understanding of the
Scouts BSA ecosystem, I created a map
showing all of the parties and their
relationships. The Scouts BSA product
owner and stakeholders vetted this map
and verified that it was an accurate
depiction of the relationship between the
leaders, plans, and meetings.

Related Document

Ecosystem Map

Understanding the Scouts BSA Ecosystem

Presents Scouts to

Approves Assesses

Merit Badge
Counselor

Senior

Patrol

Leader RuUNs
Patrol

Agendla

Leader Approves

Presents

Part of Badges

REqUIrermeants
Main Culminates in
Part of
\ Culminates in Event \‘—__‘

Weekly
Meeting Designates

™~

Aszsignments
Documen ts

Scribe

Submits and Revises Annual Plan

Patrol
leadership
Council

Creates

Approves

Scouts
Council
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ldeate

Process: Current Workflow (Who Does What) / Current Workflow (Planning a Meeting) /
Experience Objectives / User Stories / Initial IA Map / Future Workflow (Planning a Meeting) /
Future Workflow (Running the Meeting) / Site Maps
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Current Workflow
Who Does What

The current workflow for troop planning is
an in-person and paper-based process that
is based on the annual plan - a rough
skeleton of what the troop will work on
over time.

In discussions with Scouts BSA's SMEs and
former youth leaders, this workflow felt
considerably ad hoc and not particularly
helpful or useful when looking for
recommendations for what the troop
should do next. Groupthink tends to take
over and the loudest voice dictates what
should be worked on during a particular
month.

Related Document

Current Workflow - Who Does What

Current Workflow - Who Does What

Patrol Leader Council

Patrol Leader

Senior Patrol Leader

Troop Leader

Merit Badge Counselor

Annual Plan

Requires

e

Monthly Plan

7 3

Attends

Attends

Approves

Consists of

Troop Meeting

\ J

Week 1

Troop Meeting Troop Meeting Troop Meeting Troop Meeting

Badge or Rank
Received

Attends all Troop Meetings

r

Y

Attends all Troop Meetings

Presents Badge

Approves/Denies
Badge
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Current Workflow
Planning a Meeting

The current planning process is done
in-person within Patrol Leader Council
meetings. Within these planning
sessions, weekly meetings and activities
are proposed according to the theme
within the ratified Annual Plan.
Handbooks and leadership are
consulted to suggest activities for each
week’s meeting. When all the sections of
each meeting have been agreed upon by
council, the scribe or senior patrol
leader will capture the meeting plan on
paper. Each document will then be
distributed to the troop and youth
leaders for their records and
safekeeping.

What could go wrong?

Related Document

Current Workflow - Planning a Meeting

Current Workflow - Planning a Meeting

References paper guides along the way
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IDEATE

Experience Objectives

After reviewing SBSA’s business needs, as
well as the needs of youth leaders and
scoutmasters, I generated a number of
experience objectives to better frame the
lo-f1 and hi-fi experience. These objectives
were presented to senior management at
SBSA, and they stated they were
enthusiastically on board with the
direction of these objectives.

Related Document

Experience Objectives

EXPERIENC,

LT]

Inform

Provide centrally vetted
resources for scouts to
easily reference

Improved accuracy & clarity

PROGRAM FEATURES
RANK REQUIREMENTS
CONTENT REPOSITORY

OBJECTIVE

Connect

Facilitate communication
between all parties to
increase collaboration

Stronger collaboration

VOTING
EVENT SIGNUP
MESSAGE BOARDS

Manage

Simplify the patrol planning
efforts through a set of
easy-to-use templates

More consistent experiences

MEETING TEMPLATES
CALENDAR

Guide

Track progress of patrols
and scouts to coordinate
their advancement

Better visibility & support

MERIT BADGES
PROGRESS TRACKER

12
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IDEATE

User Stories

After documenting the planning and
meeting workflow, I moved on to writing all
of the user stories from the perspective of
the user and their needs, as well as
business objectives. The user stories were
then delivered to SBSA for approval and
product and requirements definition.

Epic
Sign In/Sign Up

My Patrol(s)

My Account

quram Features/Merit
Badges/Rank
Requirements

Progress Tracker +
Advancement
Recommendations

Calendar (Annual Plan)

Calendar {(Monthly Plan)

Activity
Sign In

View Troop

Add/Remove Scouts from Troop
View Scouts in Troop

View Scout Profile

View Scout Progress
Track Attendance

Create/\View Profile
Contact Information
Motification Settings
Multi-Child Configuration

Program Features

Rank Reguirements
Rank Requirements
Rank Reqguirements - Communication

Progress Tracker

Progress Tracker
Progress Tracker
Advancement Recommendations
Advancement Recommendations

Assassment Tool

Annual Plan Checklist
Suggestions for Pathway to First Class
Annual Plan Priorities

Annual Plan Draft
Annual Plan Vote

Annual Plan Invitation
View Annual Plan Vote

Annual Plan Goals for Year
Annual Plan Major Events

Annual Plan Conference Information
View Annual Plan Vote
Edit Meeting Calendar

Review Meeting Calendar
Troop Committee Review
Revise Monthly Plan

PLC Monthly Plan

Add Plan to Calendar

Add Monthly Plan

Add Monthly Plan

Suggestions for Monthly Plan
Digitized Templates for SPLs and PLs

Suggestions for Monthly Plan
View Shared Calendar

User Story

As a Senior Patrol Leader, | need the ability to sign in to the app using my email address so that | can plan, frack, and communicate with Scouts and youth
leaders/leaders.

As a Senior Patrol Leader, | need the ability to view my troop members so that | can plan meetings, track progress, communicate with Scouts, and work
with leaders/youth leaders.

As a Senior Patrol Leader, | need the ability to add or remove scouts from the troop so that | can keep the troop information up-to-date.

As a Senior Patrol Leader, | need the ability for the app to update based on information from the Scout Book app so that duplication of entry can be
removed.

As a Senior Patrol Leader, | need the ability to view individual Scouts profiles, contact options, badges earned, and other personal details so that | can
effectively communicate with each patrol leader, Scout, and leadership.

As a Senior Patrol Leader, | need the ability to view individual Scout progress so that | can assist them and keep them further engaged in the organization.

As a Senior Patrol Leader, | need the ability to track Scout attendance so that | can impact Scout engagement and help them stay on track to achieving
First Class.

As a Senior Patrol Leader, | need the ability to create a profile so that Scouts identify who is communicating with them.
As a Senior Patrol Leader, | need the ability to add/edit my contact information so that Scouts and other leaders can contact me.
As a Senior Patrol Leader, | need the ability to modify my notifications so that | am alerted when Scouts or other leaders contact me.

As a Senior Patrol Leader, | need the ability to push notifications to multiple Scouts so that my patrol(s) is kept up-to-date with notices and pertinent
information.

As a Senior Patrol Leader, | need the ability to view themed modules and information so that | can easily plan programming for my troop within short-term
planning, long-term planning, and annual planning.

As a Senior Patrol Leader, | need the ability to view a curriculum that encompasses rank requirements so that | can view the entire landscape/offering.
As a Senior Patrol Leader, | need the ability reference rank requirements information so that | can ensure that my troop is progressing within a rank.

As a Senior Patrol Leader, | need the ability to read information on rank requirements so that | can communicate with a Scout when they appear
disengaged.

As a Senior Patrol Leader, | need the ability to track progress/attendance on each Scout and my entire troop so that | can engage with my scouts and
communicate any needs or changes to patrol leaders and leadership.

As a Senior Patrol Leader, | need the ability to view how other troops are performing so that | can motivate my Scouts and communicate any needs or
changes to leadership.

As a Senior Patrol Leader, | need the ability to view a projection of how my troop will perform this year based on current activities/engagement and
changes to the activities/engagement so that | can visualize how change can be made.

As a Senior Patrol Leader, | need the ability to view suggested advancement recommendations for my Scouts so that | can quickly identify ways to
advance individuals as well as the entire patrol.

As a Senior Patrol Leader, | need the ability to have advancement recommendations sent to the troop and individual Scouts so the Scouts can be better
motivated and engaged.

As a Senior Patrol Leader, | need the ability to assess how the troop has performed against a plan so that we can make modifications or changes to the
plan going forward.

As a Senior Patrol Leader, | need the ability to view an online shared checklist so that | know that we, as a troop, have everything ready to go for the
annual conference.

As a Senior Patrol Leader, | need the ability receive advancement suggestions so that the Scout can move in rank and move toward increased
engagement (pathway to First Class).

As a Senior Patrol Leader, | need the ability to record the priorities | feel are most important for the next year so that they can be digested by other
organizational members.

As a Senior Patrol Leader, | need the ability to create a general outline of next year's program so that it can be shared to other people.

As a Senior Patrol Leader, | need the ability to present the list of priorities and the range of options so that they can be pared down and shared to the PLs
and Scouts for their input.

As a Senior Patrol Leader, | need the ability to invite multiple members to the conference so that invitation information will be added to online calenders.

As a Senior Patrol Leader, | need the ability to have a troop member (or myself) capture the results of majority vote for the troop goals for the year so that
this information can be reviewed in an annual plan review.

As a Senior Patrol Leader, | need the ability to add goals to a shared troop calendar so that all troop members know what the goals are for the year.

As a Senior Patrol Leader, | need the ability to have a troop member (or myself) capture the results of the major events for the year so that this information
can be reviewed in the annual plan review.

As a Senior Patrol Leader, | need the ability to add major events to a shared troop calendar so that all troop members know what the events are for the
year.

As a Senior Patrol Leader, | need the ability to have a troop member (or myself) capture the results of a majority vote for the program features for the year
so that this information can be reviewed in the annual plan review.

As a Senior Patrol Leader, | need the ability to add other relevant events to the calendar for the annual planning process so that the calendar can be
rounded out.

As a Senior Patrol Leader, | need the ability to review the complete calendar with the troop so that the group can approve.

As a Senior Patrol Leader, | need the ability for the Troop Commitiee to review the plan so that they can approve/disapprove with revisions.

As a Senior Patrol Leader, | need the ability to send a rejected plan to the PLC so that revisions can be made to the plan.

As a Senior Patrol Leader, | need the ability to plan with others the troop program for the upcoming month so that the troop isn't left with anything to do.
As a Senior Patrol Leader, | need the ability to announce the plan and distribute it electronically so that all roop members have a copy of the plan.

As a Senior Patrol Leader, | need the ability to work with patrol leaders in the PLC so that the monthly plans are designed with the goals and objectives of
the annual plan.

As a Senior Patrol Leader, | need the ability to work with the PLC to draft a monthly plan online so that each patrol is working from the same source of
truth (with varying activities per rank requirements).

As a Senior Patrol Leader, | need the ability to pull on program features, merit badges, rank reguirements and advancement information so that | can
make informed decisions on what can be delivered in meetings.

As a Senior Patrol Leader, | need to give my PLs the ability to use some other method besides PDF to transcribe important meeting information so that |
can reference meetings in the future and not have to re-work the wheel on each meeting.

As a Senior Patrol Leader, | need the ability to see digital examples of Troop meetings so that we can view best-in-class meetings as a model.
As a Senior Patrol Leader, | need the ability to view a shared Monthly calendar so that | know what events/meetings/etc are coming in the shori-term.

User
Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader
Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader
Senior Patrol Leader
Senior Patrol Leader
Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader

Senior Patrol Leader
Senior Patrol Leader
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IDEATE

Initial IA Map

After writing the user stories, I created an
information architecture map/screen flow

so that the SBSA product team could
ultimately weigh in on the features

necessary to reach a MVP candidate. Very

little was removed from the map; they
wanted to do it all.

Related Document

Initial IA Map

View programs in
order of
advancement
completion
Senior Patrol
leaders: SPLs can
add a program

Opening the App - Senior Patrol Leader

Phase One
* BPLcanposttoa
board for other
districts to provide
To-Do List feadback.
Communication Hotifications
< —
™ Existing User Flow . -
- Make it simple for Upcoming mestings = = -
retuming users hems/Activities to . a el | :
Save login attention. —
Welcome Splash Sign In crederltli;alﬂ via web e . a —— | ®
Sereen browser or other? . —— ®
To-Do Q = ®
. Community Board Activity List
. [
Introduction to app
' Inspire BSA values
. . ~
A
New User Dashboard
Introduction
- . -
JJT L
[ ( | | | .
View Current Troop Flans My Meetings Your Troop Account Support & FAD
(start new program) List of all scouts in *  Account settings
_ R troop w/ some H e Edit profile
callout to Contact information
mmra [ i o— .. B
" mrgw% o _ q [ List of youth and Q multiple scouts.
— pre— adult leaders MNaotification
" — . . . Q Senior Patrol — settings T
R ] Leaders: add/edit/
— ] remove scouts
[ ] Annual/Menthly Event View List of Scouts Account Profile & Key word search &
Program XYZ Details Plans Settings top results
Manage Program .
‘View current programs Source of truth for programs, plans, = Segmented view - My Meetings |
running for their events, and activities to map to. Troop Meetings *
scout(s) Create Annual Plan = Add Events/Meetings (Troop and
High level details of - Enter Goals PLC Meatings) .
Troop Program - Enter Major Events = Search Events/Meetings N
(Curriculum) - Enter Program Features - Edit Events/Meetings Ty View basic view of
Program requirements - Have PLs vote based on = View events/mesatings = — profile
Program timeline scouts voie. = Add Annual Planning Meeting Call out to
Program features - SPL/scribe will enter Annual = View PLC meetings in greater a Assignment
Faature will suggest Plan into the system. detail Contact options
what your troop Review Monthly Plan w/ 5M = Senior Patrol Leader/Scribe: Add — {eventually chat, but
could/should work on - View monthly goal PLC, weekly troop, and annual what do we use in
next to meet annual - View steps to get there planning meetings m “ n the mean time?)
plan and the pathway through meetings,/activities = IDEA: Use suggestions to add a call out to Flanic
to first class. based on rank/level. meeting, event, activity to the Scout Profile Level
Senior Patrol Leaders: - Review Monthly Plan maonthly and annual plans. Call out to Badges
view full programs list - Approve Plan (pathway to first class) Activity/Progress?
for the troop to see Enter Monthly Plan: Adventuras?
what programs have - 8PL/scribe enters Monthly
been completed and plan
which enes are still View Monthly Plan:
ahead - Once the Monthly plan is
entered, SPL can view.
Edit Monthly Plan: -
- 8PL/scribe can append edited - Camers Access
P R information with who changed
AN toa planne!:lit_em. . Senior Patrol Leadk
- Can overwrite information — ~ 7
- . - e—— = Create/add PLC
with a history attached to the .
( ( \I itern for audit purposes. Meet! ng fram L
. . X meeting agenda
template (digitized
templates) = .
¢ q < -1 o— = Createfadd Annual
— planning conference Camera
meeting from
Add Troop or PLC meeting agenda
Meeting (Template) template (digitized
templates)
= Autofill content
= Ability to add/edit
Program Handbook Detailed Overview Tips/Glossary to customize
content
Paid version of handbool. = Strictly a resource area of Strictly a resource area of _— Y, ‘:;;"'::dﬂ mesting
SPL Handbook the app. the app. . . Sugi;eat particular
Youth Leaders handbook - faatures and items
based on where the
troop is (pathway to
first class) to
enhance
M:?:g:gpel-nih engagement.
(details)

Suggestions offer these items to the SPL in the creation of the meeting agenda .

Signed In
Motifications
contained to app
Display in a
notifications
section (like the
Cubs app)

* Search
List most searched
Combine with FAQ
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Future Workflow
Planning a Meeting

Taking a meeting, a paper-based process,
and moving it to digital was a bit of an
undertaking. This new workflow provides
the senior patrol leader the ability to add,
edit, or delete a meeting from their
desktop, tablet, or phone. In adding or
editing a meeting, certain sections of a
meeting would connect to a content
repository tagged with various facets to
pair activities, games, and other activities,
with the meeting theme. Over time the
pairing of content would seed and train the
system in offering recommendations on
how to quickly move to the First Class rank
and subsequent ranks.

Related Document

Future Workflow - Planning a Meeting

Future Workflow - Planning a Meeting

Persona: Senior Patrol Leader or Scribe

Context: Phone or Desktop

t —— |  Add Meeting

L——| Delete Meeting

Make Your Own

LEGEND

Edit Meeting

changes)

Meeting Accepted

rrrrrr
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Future Workflow
Running the Meeting

Proposed changes to the meeting workflow
will have the youth leader run through a
checklist to indicate that each item is
complete. When the youth leader
concludes the meeting, they will be asked
how many of the activities they performed
so that the organization can see how much
of each meeting is being performed. This
feedback will give SBSA a better
understanding of what parts of a meeting
may need to be tweaked in moving from a
paper-based to digital experience.

Related Document

Future Workflow - Running the Meeting

Future Workflow - Running the Meeting

Persona: Senior Patrol Leader

Context: Phone or Desktop

Start

—_—

Open Meeting

Run Meeting

-

Close Meeting

Verify the 9 Steps
Complete

LEGEND

START/
Stﬁp Decizion EMND

Yes, Incomplete

\ Yes, Complete
D ith
one Wit > Encl

Meeting?

No

Note: SBSA confirms that
incomplete meetings can
be performed.
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IDEATE

Site Maps

To round out this particular phase in the
product design lifecycle, I was asked to
create a site map so that the Scouts BSA
product team and my design team could
visualize the hierarchical relationships
between the navigation and the app
content for each type of user.

Related Document

Site Maps

Patrol Leader Sitemap
Joshua Line | January 8, 2020

Dashboard

Edit

A+

[
Delete Edit 5"‘““,';‘;“‘“’“’ Activity Attendance Merit Badges

Motification
Settings

Scouting

Legend

- Top-level navigation
- 2nd-level Content

3rd-level Content
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PROTOTYPE

High-Fidelity Wireframes
Dashboard

After the youth leader or troop leader has
signed in, they will view a dashboard with
sections dedicated to Resources,
Handbook, Calendar, Training, and
Communications. The leader will swipe
their way through the screens to get to a
section they need to access. Tab navigation
also exists to get to the most important
areas (Plans, Meetings, Dashboard, and
Troop).

Notifications and suggestions appear
within view, as well as a section dedicated
to leveling up the scouts - Quest to First
Class.

Related Document

High-Fidelity Wireframes Deck

9:41 all = .

Patrol 227 QA

Resources
VIEW —

To-Do //

What a Meeting

July 6 @ 3:30 EST

9:41 all F =.

Patrol 227 (g,

Quest to First Class
VIEW —

To-Do //

What a Meeting

July 6 @ 3:30 EST PREPARE
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PROTOTYPE

High-Fidelity Wireframes
Quest to First Class

In the Quest to First Class section of the
app, the youth leaders can view
recommended plans to make their own, as
well as rank requirements, and very
targeted timelines to help level up their
scouts to the rank of First Class and
beyond.

Recommended plans don’t stop at First
Class. Scouts BSA plans to create
recommended plans for other ranks (Quest
to Eagle Scout, for example).

Related Document

High-Fidelity Wireframes Deck

9:41

X

Quest to
First Class

lI“ ? -

Quest to First Class

Timeline

+

Rank
Requirements

9:41

lI“ ? -

&~ Quest to First Class

<Here's the plan for the
Quest to First Class.>

2a.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nunc at libero pretium,
commodo ex a, semper metus. Nulla tellus
ex, dignissim at pretium sed, cc neque.

2d.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nunc at libero pretium,
commodo ex a, semper metus. Nulla tellus
eX, dignissim at pretium sed, cc neque.

2q.

Lorem ipsum dolor sit amet, consectetur

MAKE THIS MY PLAN

CREATE MY OWN

9:41

&

lI“ ? -

Program Timeline

<Here is a recommended timeline

week

01

week

02

week

03

week

04

week

05

week

06

for your time in Scouting.>

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Morbi eget sapien tincidunt
tortor consequat imperdiet.

@ Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Morbi eget sapien tincidunt
tortor consequat imperdiet.

® <Achievement>

® <Achievement>

® <Achievement>

® <Achievement>
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High-Fidelity Wireframes
Troop & Scout Profile

I designed out a section dedicated to
maintaining and communicating with the
troop/individual scout. The youth leader
can quickly drill down to locate scout or
troop leadership profiles to communicate
important information to that individual.
From the scout profile, the youth leader
can contact the scout’s parents (for any
absences or concerns), view scout activity,
merit badges earned, the scout’s
attendance, the scout’s rank achieved, and
their rank requirements (needed or
achieved).

Related Document

High-Fidelity Wireframes Deck

9:41

Q

lI“ ? -

Troop

of

TROOP  TROOP LEADERSHIP

Billy Gray
Pedro Gray (parent)

Bobby Gray
Pedro Gray (parent)

Benjamin Gray
Pedro Gray (parent)

Bilbo Gray
Pedro Gray (parent)

Barbara Gray
Pedro Gray (parent)

v

9:41

Billy Gray

SCOoUT

-Ill ? -

Pedro Gray Daisy Gray

PARENT

S B &

RANK GUIDE

AcTIviTY @) MERIT BADGES

? Earned Cooking Merit Badge

w
ﬂ]] Reached Scout Rank

PARENT

=~

ATTENDANCE

YECTama
calEldsyY eew

20



SCOUTS BSA LEADER APP

PROTOTYPE

High-Fidelity Wireframes
Rank Guide & Rank Requirements

The Rank Guide shows scout progress
towards all possible ranks. The Rank
Requirements screen shows progress
toward completing an individual rank.

These screens help show the youth leader
where a scout is within an individual rank,
but also where they are within the entire
Scouts BSA rank system.

Related Document

High-Fidelity Wireframes Deck

9:41

x Rank Guide

W

Current Rank

Scout
L]

Tenderfoot
—

Second Class

First Class

Star

0 0 0 0
" 0

ull = =

Do .

94 wil ¥ =

)( Tenderfoot Requirements

1a.

Present yourself to your leader, prepared
for an overnight camping trip. Show the
personal and camping gear you will use.
Show the right way to pack and carry it.

1b.

Spend at least one night on a patrol or
troop campout. Sleep in a tent you have
helped pitch.

1c.

Tell how you practiced the Outdoor Code
on a campout or outing.

2a.

On the campout, assist in preparing one
of the meals. Tell why it is important for
each patrol member to share in meal
preparation and cleanup.

2b.

While on a campout, demonstrate the

appropriate method of safely cleaning
items used to prepare, serve, and eat a
meal.

2]
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PROTOTYPE

High-Fidelity Wirefames

PLAN DETAILS MONTHLY THEME FOR SEP 2020 SELECT A WEEK/EVENT TO FLAN FOR
create a Plan Date a} ARCHERY / WK 1/ WEEK OR EVENT DETAILS

:zz]  Select a Month Q e

| . . WEEK 1 Archery Meeting 1
To create a plan, the youth leader would I I

Date
selec.t a month, theme, week, an.d any SEp oct NOV = Thursday, July 29
details ab.out where the t.roop will meet. 2020 2020 2020 A e oy roguet
Each section of the plan is clearly labeled I Hiking Archery Camping A 2 A u
for a sense of place in the planning process.  \ A A y L A A y WEEK 2 IN PROGRESS
Content will be made available based on | | | N N | | |
e Start Time End Time
the theme selected by the youth leader. DEC JAN FEB 1= — S {;uh PM O 8:45 PM 9
The troop leader will then review the plan 2020 2021 2021 — (#;é) - d
to verify that it fits the monthly/annual Communication ||  Cycling First Aid WEEK 3 @ 4eply ol fuure meeings.
plan and it is appropriate for the current . 4N\ 4N\ ¢ N 4N\ 4N\ ¢ Location
theme. | | | | | | | | | 12345 Butler St, Pittsburgh PA Q
MAR APR MAY o ole \/ ﬁ > ’ Description
2021 2021 2021 ~~ - — - -
\ y N y N y @ .:::'l @ @ ':::'l E] @ e E]
Monthly Select a Week Details Select a Week Details Week Details
Theme Week Week

JUN JUL AUG
NEXT NEXT NEXT NEXT

Related Document

High-Fidelity Wireframes Deck 22




SCOUTS BSA LEADER APP

PROTOTYPE

High-Fidelity Wireframes
Troop Leader Reviews Plan

After a monthly plan (or annual plan) has
been generated by a youth leader, the troop
leader will receive notifications that a plan
is ready for review. The troop leader will
review each plan month-by-month and
week-by-week with a summary that either
approves the plan or requests changes from
the patrol leadership council. An optional
notes section will provide context to any
proposed changes.

Related Document

High-Fidelity Wireframes Deck

_

PLANS FOR REVIEW

Select a Monthly Plan to Begin Your Review

SEP ocT NOV
2020 2020 2020
DEC JAN FEB
2020 2021 2021
MAR APR MAY
2021 2021 2021

5

S

2

SEP 2020 / WEEK 1 PLAN
Review the plan, <Phils.
MONTHLY THEME
O
Hiking
PREOPENING
(2) Lorem Ipsum Dolor 15 min

O,

Run By <FMamme Lrana:

OPENING CEREMONY

<Lorem Ipsum Dolor> 10 min
Run By <FMam& Lnane:

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut
labore et dolore magna aligua. Ut
enim ad minim veniam, quis
nostrud exercitation ullamco
laboris nisi ut aliquip ex ea
commodo consequat.

“ Lorem ipsum dolor sit amet,
consectetur adipiscing elit

(REQUEST CHAHGE5> AFPROVE

SEP 2020 / WEEK 1 PLAN

What would you like the PLC to change?

G

G

MONTHLY THEME
() Hiking

PREOPENING

Lorem Ipsum Dolor 15 min

Run BY. <FMame Lranme:

OPENING CEREMONY

[:] <Lorem Ipsum Dolor> 10 min
Run By, <FMam Lnama:>

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut
enim ad minim veniam, quis
nostrud exercitation ullamco
laboris nisi ut aliquip ex ea
commodo consequat.

“ Lorem ipsum dolor sit amet,
consectetur adipiscing elit

( CANCEL > NEXT

< CANCEL > SUBMIT

WHAT CHANGES DO YOU RECOMMEND?

Breakout Groups
Game
Closing

Reason

The breakout group activities don't look exactly
right. | would also look at the game and the
closing activities.

23



SCOUTS BSA LEADER APP

PROTOTYPE

High-Fidelity Wirefames

9 ° SEP 2020 / WEEK 1 NEXT WEEK > SEP 2020 / WEEK 1 NEXT WEEK »
Today’s Plan/Meeting
PREOPENING PREOPENING
When a plan has been approved, the plan o O Lorem Ipsum Dolor 15min I o Lorem Ipsum Dolor 15min
. . Fun By, <FMame Lname: Eun By. <FMame Lnama:=
will be set to active and the patrol leader or
senior patrol leader can then run a ol dind L L el L
meeting. When the youth leader opens (2) () <Lorem Ipsum Dolor> 1omin A () <Lorem Ipsum Dolor>  10min A It looks like you only
Run By. <FName Lnames S Run By, <FName Lnames - L
today’s plan, they will make their way did 3 of 9 activities.
. Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
thrOugh a checklist so that they and the consectetur adipiscing elit, sed consectetur adipiscing elit, sed .
do eiusmod tempor incididunt ut do eiusmod tempor incididunt ut Is that I'lght'?
troop leader know how much of the labore et dolore magna aligua. Ut labore et dolore magna aligua. Ut
. enim ad minim veniam, quis enim ad minim veniam, quis
meetlng was Completed and what was nostrud exercitation ullamco nostrud exercitation ullamco
. laboris nisi ut aliquip ex ea laboris nisi ut aliquip ex ea
accomphShed. commodo consequat. commodo consequat.
“ Lorem ipsum dolor sit amet, “ Lorem ipsum dolor sit amet,
consectetur adipiscing elit consectetur adipiscing elit
GROUP INSTRUCTION GROUP INSTRUCTION
Check activities above as you to go through the meeting. Check activities above as you to go through the meeting.

. 2 B X &2

Related Document

High-Fidelity Wireframes Deck




SCOUTS BSA LEADER APP

PROTOTYPE

High-Fidelity Wireframes
Desktop Version

As youth leaders will more than likely be
entering this experience through laptops or
desktops it was desired by Scouts BSA to
take the responsive app and port it to
desktop. I designed twelve representative
high-fidelity wireframes to provide
guidance to the design and development
teams how the mobile patterns could
display within the desktop version of the

app.

Related Document

High-Fidelity Wireframes Deck

<- Rank Guide

Current Rank

Scout

Tenderfoot
P—

Second Class
o

First Class
-

Tenderfoot Requirements

1a.

Present yourself to your leader, prepared for an
overnight camping trip. Show the personal and
camping gear you will use. Show the right way
to pack and carry it.

1b.

Spend at least one night on a patrol or troop

campout. Sleep in a tent you have helped pitch.

1c.

Tell how you practiced the Outdoor Code on a
campout or outing.

2a.

On the campout, assist in preparing one of the
meals. Tell why it is important for each patrol
member to share in meal

preparation and cleanup.
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PROTOTYPE

Revised IA Map
Screen Flow

As each section was wireframed, reviewed,
and approved, I updated the IA Map/screen
flow to reflect any changes to the screens,
as well as any connections between
sections of the app.

Related Document

Revised |A Map - Screen Flow

2.0 ONBOARDING 3.0 TUTORIAL & NEW FEATURES
W s b b e o e st beacors s it o and w24 oy
15 146 20 21 22 23 24 25 R a1 1z 40 a1
av= e = = = e - - —— e - —_ - —— o - - -
K e et — e —— Wek Welcome Welcome rsiz [ ) — recizn (@0
. Rescarces Rescurces
L] - o
Looks like you're new Please pebect
Welcome 1o the Bob! Al Bab!
& nw Wreop. 'ﬂ: e Sa,
- o pudig i e " - W b i your data
We've reset your Wart a 15 sherw you the Welcome 1o the app. Bob! Al Set, Bob! e Eurmerity werking Revsadl
Yy password! et AL e ol in 38 yonar dats
L= Pamt 117 o Padred 227 Thiemeas it made —— o Levwiske s quckio e i34 4 o — et saned 1
—_— — et e oy —_— —_— — —_— phondty — — g - - —_— _
At youie i the a5 — — R —
- - - — — =

6.0 6.1 [ ¥3 63 6.4 6.5
= e = = = o
- oL & C g -
By Gy P R Iy o
-] = = s L=
[ R e—— b il — et
L - — e— — - - I
- “_ L - L - e gy o L wn
e S o LY —
—
= —
B - v ) oy
— =] ™ —
—. O —— @ F— -
]
25 & 2 B B & 2 R I m (_

9
- _ _ * - s
.

wro | 20 | 2020
| | n—
2020 1 | 1on

_l_L
=|= (=] |=

RS

l:nnn_
S - -
.-
. e —
= B
= m-—-Q

8.0 MEETINGS
g e 400 porie
86

[arr—

9.0 PLANS
¢ |

Vi s rearibly arel snsas plass, sk monthy nd snrusd e, design 8 s ri by cr sl plan 13 gukdesd war restew srel sppsvs lass [SPL + SV, ORJEDTIVES: MAMAGE, IHFORM, CORKECT
[} L%} | .8 t .10
e e
a

U e e s T oo,
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Results

SBSA considered this engagement a success.
After delivering the wireframes and assets to the
client, we discovered that 88% of participants
were able to get through all of the scenarios in
usability testing.

%
88 O success rate for all scenarios during usability testing.
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SCOUTS BSA LEADER APP Don’t Remove the Fun

We had to understand the ethical bind of
introducing machine learning in assisting the
scouts’ planning process. Who benefits from
introducing this technology? Who shapes and
dictates the elements of an effective plan? The goal
of this project wasn’t to take away the
serendipitous feel of arriving on a theme for a

What | Learned month but to add training wheels to what felt like
a very undirected planning process.

Designing for the Inaccessible

SBSA is highly sensitive about providing access to
existing scouts, let alone youth leaders and
scoutmasters. To get a perspective into the lives of
youth leaders and their interactions with scouts, I
did quite a bit of desk research and talked to a few
former senior patrol leaders about their experience
in running meetings and presenting annual plans
before the SBSA council. It would have been
beneficial to talk to existing scouts to better
understand why they stay with or leave SBSA
during their first year.

Usability Matters

One concern I had for this project was whether the
designs I provided would be tested for usability
issues. I had to trust that someone from SBSA would
perform the usability testing in due time. I learned
from the R&P account manager a month after the
project ended that SBSA had performed testing and
that the designs had tested extremely well (87%+
pass for all scenarios) with the youth leader and
troop leader participants.
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PAINS

* Needs to know what is going on...

« Process is paper-based « This will never work

- Everything is done by committee « The manuals have always worked...

« Kids can only do so much

« Proud to volunteer for SBSA - | am reminding these kids a lot, though - Teach kids how to plan own year

* This is how they learn about the world out there - | took this on to help kids but it's a lot of butting heads w/ parents * Scouts leaving before First Class.
- Compromise is good for these kids - Why do | have to parent other children?
* They lose their paper, though « Can this make my life easier?

« Constantly have to remind them of what they have to do

« Three children

« Married

« Pennsylvania Native. SAYS THINKS

FEELS

« Concerned about the future of SBSA

* Reviews Annual Plan

« Reviews Monthly Plan - Feels like he has to walk on eggshells

GAINS

« Wants to review monthly and annual plans
« Wants to add comments to guide Scouts

« Reminds youth leaders to collect money « Feels more scrutiny than in years past
« Makes suggestions about what they should be working on - manual - Suspicious of this app working for his troop.

« Sits in on Patrol Leadership Council meetings
- Wants a way to guide Scouts to First Class

« Wants to be in the know.

« Submits badge documents to merit badge counselor

« Calls parents when there is an issue with a Scout

« Attends meetings and main events; helps present annual plan
« Connects with external sponsor

* Sends plans back for revisions

« Works with the Patrol Leadership Council on budget.

GOAL

« Decrease number of Scouts leaving the organization. « Help Scouts learn how to create plans and meetings.

* Help Scouts rise in rank. « Know what is happening with his troop.

THE COMMUNICATOR
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THE SECOND

- We've always planned on paper

- We agree on what we're going to work on

« Sometimes | do what is most fun to me

« I'm hoping this works for my patrol leaders
« | jJust want a way to make things organized

« Can we make order out of all this mess?

* I never thought about doing this on an app or on my computer - Can this make my life as a senior patrol leader easier?

« The patrol leaders do lose their papers, though

« It's kind of hard thinking of what to do next (in a year)

« Everything is really disorganized

- It's a challenge keeping kids involved in SBSA

- Sure, there are manuals but it’s like choose your own adventure.

SAYS THINKS

« Plans monthly meetings

« Plans for the entire year

« Submits plan to troop leader

« Receives revisions from troop leader

« Squabbles with other patrol leaders on what we are working on
« Asks for attendance reports and money from patrol leaders

« Will call if Scout is absent
« Looks up activities, games, etc. to do in meetings

« Asks other people how they have done activities on msg boards

« Reads manual or refers scouts to the correct manual.

GOAL

« Keep Scouts involved in the troop and PLC.

« Know what is going on to avoid conflict/problems.

DOES FEELS

« Uncertain how the troop is performing

- Uncertain about what to do during a meeting or a particular month
 Resentful that loudest voice on PLC usually wins

- Wants to be seen as competent leader.

« Build better plans through better resources.
- Know how to get my Scouts to higher ranks so they can feel confident.

PAINS

« Wants to know what is going on

« Wants to support the troop

« Everything is on paper - easily lost

« All decisions go through a paper manual
« Loudest voice wins in PLC meetings

« So many Scouts leaving in first year.

» Loss of control.

GAINS

« Wants to know attendance

« Wants a way to build plans and meetings
« Comfortable working on the computer.

A2
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Personas
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Bill Troop Leader
The Communicator

Goals

« Wants to know who is falling behind in the troop.
« Wants to talk to youth leaders in a safe way (2 TLs present).
« Would like to better the image of SBSA.

Frustrations

« Forced to communicate issues over chat boards.

*» There are too many scouts to account for their attrition.

« Too much paper to go over - especially for volunteer position.
*» Too much hearsay - would like an accurate picture of troop.

i Y ISOLATED UNAWARE CONCERNED

Bl
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Freddy Senior Patrol Leader
The Second-In-Command

Goals

» Make sure scouts are showing up for meetings.

« Make sure scouts are paying what they owe.

« Communicate progress to the troop leader.

« Make sure troop is sticking to the monthly/annual plan.

* Lead, but also have fun during his time at SBSA.

Frustrations
« No way of taking attendance beyond paper.
* Planning process is too paper-based.

« Selection of activities is restricted by what is on-hand at meetings.

B2
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Understanding the Scouts BSA Ecosystem

Troop
Leader

Presents Scouts to

Approves Assesses
Merit Badge
Counselor

Senior

Patrol

Leader
Patrol #

Agenda
Leader Approves
Presents
Eank
Requirameants

Main Culminates in

Part of
\ Culminates in Event \

Part of Badges

Weekly
Meating Designates
Submits and Revises Annual Plan
Patrol o
laudmhip - Documents
Council
Credates
Scribe

Approves

Cl
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Current Workflow -
Who Does What
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Current Workflow - Who Does What

Patrol Leader Council

Patrol Leader

Senior Patrol Leader

Troop Leader

Merit Badge Counselor

Annual Plan

Attends

Presents

Approves

Requires

-+

Monthly Plan

et

Attends

Attends

Approves

Goal
Consists of
Y
Troop Meeting Troop Meeting Troop Meeting Troop Meeting Troop Meeting Badge or Rank
—> — —> —> —» ——»
Week 1 Week 2 Week 3 Week 4 Main Event Received
A
Attends all Troop Meetings
Y

Attends all Troop Meetings

Presents Badge

Approves/Denies
Badge

D1
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Current Workflow -
Planning a Meeting
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Current Workflow - Planning a Meeting

Start

—_—

Propose Meeting

Meeting Details (Title,
Date, Start/End Time,
Location,
Dascripl.ion)

Change Meeting

»| Meeting Theme

\J

Pre-opening

Consult Multiple
Guides or People
for Activities

Opening
Ceremony

b

Group Instruction

Skills Instruction

Breakout Groups

Game

Closing

After Ceremony

Scoutmaster approves or asks for revisions

Write Paper Plan

EEEEE—

References paper guides along the way

Any
Revisions?

Revise Paper
Plan

Y

Distribute Paper
Plan to PLC

End

El
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L]

EXPERIENC.

Inform

Provide centrally vetted
resources for scouts to
easily reference

Improved accuracy & clarity

PROGRAM FEATURES
RANK REQUIREMENTS
CONTENT REPOSITORY

OBJ.

Connect

Facilitate communication
between all parties to
increase collaboration

Stronger collaboration

VOTING
EVENT SIGNUP
MESSAGE BOARDS

CTIVES

Manage

Simplify the patrol planning
efforts through a set of
easy-to-use templates

More consistent experiences

MEETING TEMPLATES
CALENDAR

Guide

Track progress of patrols
and scouts to coordinate
their advancement

Better visibility & support

MERIT BADGES
PROGRESS TRACKER

F1
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View programs in
order of
advancement
completion
Senior Patrol
leaders: SPLs can
add a program

Opening the App - Senior Patrol Leader

- —

Sign In

- =  Introduction to app

Inspire BSA values

T

(start new program)
- Troop(Patrol
Program
Flows:
—
(—-
Manage Program
R

next to meet annual

?i

Paid version of handbook.
SPL Handbook
Youth Leaders handbook

)

Source of truth for programs, plans,
events, and activities to map to.
Create Annual Plan

- Enter Goals

- Enter Program Features
- Hawve PLs vote based on
socouts wote.
- SPL/scribe will enter Annual
Plan into the system.
Review Monthly Plan w/ SM
- View monthly goal
- View steps to get there
through meetings/activities
based on rank/level.
- Review Monthly Plan
- Approve Plan
Enter Monthly Plan:
- SPL/scribe enters Monthly
plan
View Monthly Plan:
- Once the Monthly plan is
entered, SPL can view.
Edit Monthly Plan:
- SPLl/scribe can append edited

- Can overwrite information
with a history attached to the
item for audit purposes.

(details)

Suggestions offer these itemis to the SPL in the creation of the meating agenda .

Troop Meeting Script
& Helpful Hints
(Digitized Templates)

.—J

- —

Vote/Surveys/Polls
(for sending to PL for
Scouts to fill out)

Phase One
* SPL can posttoa
bioard for other
B districts to provide
To-Do List feedback.
- — II .ﬁ -
L - — - —_—
™y Existing User Flow . — -
— 2 — [
Mk it simple for Upcoming meetings — . Signed |
retuming users Items/Activities to . . . — . . Motifi EI:urB
Save login pay attention. . — bt n::nt:;nad to app
: . —
credentials via web . r— . . — . bt Display in a
browser or other? — - . otificati
._ i ions
TorDo — . L section (like the
Cubs app)
- Community Board Activity List
. .
~
~
1 . h
Your Troop smams Suppart & BA
‘—_ - Listof all scouts in *— Account settings - * Search
1 troopw/some & | - Eitprofie — List most searched
callout to Contact infermation Combine with FAQ
— attendance. Communicate with
— = List of youth and . multiple scouts.
S— adult leaders Matification
— " Senior Patrol "— settings
Leaders: add/edit/
remove scouts
List of Scouts Account Profile & Key word search &
Settings top results
-
Segmented view - My Meetings |
Troop Meetings
Add Events/Meetings (Troop and
PLC Meetings) L]
Search Events/Mestings . )
Edit Events/Meetings - — *  View basic view of
View events/meetings == profile
Add Annual Planning Meeting - call out to
View PLC meetings in greater .' Assignment
detail i
i — Contact options
Senior Patrol Leader/Scribe: Add e (eventually chat, but
PLC, weekly troop, and annual what do we use in e
planning meetings . - . the mean time?) )
IDEA: Use suggestions to add a + Call out to Rank
meeting, event, activity to the Scout Profile Level
maonthly and annual plans.
Call out to Badges
(pathway to first class) Activity/Progress?
Adventures?
+ — Camera Access
- — Senior Patrol Leaders:
= —_— - Crate/add LG -
Meeting from
meeting agenda -
template (digitized
templates) 2 @
— *  Create/add Annual
— planning conference
meeting from
Add Troop or PLC meeting agenda
Meeting {Template) template (digitized
templates)
= Autofill content
- Ability to add/edit
to customize
content
= View/edit meeting
,._.J scripts
- Suggest particular
features and items
based on where the
troop is (pathway to
first class) to
enhance
engagement.

Gl
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Future Workflow -
Planning a Meeting
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Future Workflow - Planning a Meeting

LEGEND
Persona: Senior Patrol Leader or Scribe

START/
Context: Phone or Desktop enD

Content Repository

Meeting Details (Title, ! Edit Meeting
start »|  Add Meetin . - i > - > Opening > . N N _ . N | senttoTroop
> g #| Date, start/end Time, »| Meeting Theme »| Pre-opening > # Group Instruction »| Skills Instruction »| Breakout Groups > Game > Closing »| After Ceremony > ) (In context
Ceremony Leader for Review
Location, Description) ch unges)
4 A
y
. . \J
»|  Edit Meeting \
Meeting Accepted ————p End
Search for Theme Make Your Own

—»| Delete Meeting
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Future Workflow -
Running the Meeting
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LEGEND
Future Workflow - Running the Meeting

| l START/

Step pecisian END
Persona: Senior Patrol Leader
Context: Phone or Desktop
Yes, Incomplete
v
\ Yes, Complete
_ , , Verify the 9 Steps Done with
Start »| Open Meeting > Run Meeting »| Close Meeting - Complete — ”Eﬂy - End
A
No

Note: SBSA confirms that
incomplete meetings can
be performed.

n
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Dashboard

Patrol Leader Sitemap

Joshua Line | January 8, 2020

J1
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Senior Patrol Leader Sitemap

Dashboard
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Dashboard

Scoutmaster Sitemap

Joshwa Lime | January 8, 2020
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High-Fidelity Wireframes
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Mobile Wireframes
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9:41 il T .- 9:41 all ¥ =

Patrol 227 . . Patrol 227 g .

Resources Quest to First Class
VIEW — VIEW —

To-Do //

What a Meeting

To-Do //

What a Meeting

July 6 @ 3:30 EST PREPARE

July 6 @ 3:30 EST PREPARE

5 s 2

Mobile - Dashboard
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9:41 all = . 9:41 all ¥ == 9:41 ull = .

)¢ Quest to First Class (— Quest to First Class (— Program Timeline

<Here is a recommended timeline
for your time in Scouting.>

. week Lorem ipsum dolor sit amet,

<Here’s the Flan for the 01 consectetur adipiscing elit.

Quest to First Class.> Morbi eget sapien tincidunt

tortor consequat imperdiet.
2a. week @ Lorem ipsum dolor sit amet,
Lorem ipsum dolor sit amet, consectetur 02 consectetur adipiscing elit.
adipiscing elit. Nunc at libero pretium, Morbi eget sapien tincidunt
commodo ex a, semper metus. Nulla tellus tortor consequat imperdiet.

ex, dignissim at pretium sed, cc neque.

week :
'*' o | 03 @® <Achievement>

Timeline
2d.
Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nunc at libero pretium, week .
commodo ex a, semper metus. Nulla tellus 04 ® <Achievement>
ex, dignissim at pretium sed, cc neque.
‘ I
week -
Quest to Rank 2 05 ® <Achievement>
First Class ; :
Requirements Lorem ipsum dolor sit amet, consectetur
MAKE THIS MY PLAN CREATE MY OWN week

06 ® <Achievement>

Mobile - Quest to First Class
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9:41 all ¥ -. 9:41 wll ¥ =

< Troop <

O

Billy Gray

sCouTt

Q. Search your Patrol

3

@)

Pedro Gray

.

W= | =

acTivity @€ MERITBADGES ATTENDANCE

9 Earned Cooking Merit Badge Today eee

+
. ’?‘ é Eﬁ] Reached Scout Rank Yesterday eee

Mobile - Troop View Mobile - Scout View

K3
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9:41 all ¥ == 9 will ¥ ==
X Rank Guide X  Tenderfoot Requirements
ﬁ 1a.
Present yourself to your leader, prepared
——|— for an overnight camping trip. Show the
personal and camping gear you will use.
Current Rank Show the right way to pack and carry it.
Scout
aE— 1b.

Spend at least one night on a patrol or
troop campout. Sleep in a tent you have

Tenderfoot |
helped pitch.
O >
1c.
Second Class Tell how you practiced the Outdoor Code
pra— > on a campout or outing.
2a.
First Class On the campout, assist in preparing one

of the meals. Tell why it is important for
each patrol member to share in meal
preparation and cleanup.

0 0 0 0

Star
. > 2b.
While on a campout, demonstrate the
. appropriate method of safely cleaning
E - & items used to prepare, serve, and eat a
— meal.

Mobile - Rank Guide Mobile - Rank Requirements
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MONTHLY THEME FOR SEP 2020

SELECT A WEEK/EVENT TO PLAN FOR

WEEK 1

PLAN DETAILS
z)  Select a Month
SEP OCT NOV
2020 2020 2020
DEC JAN FEB
2020 2021 2021
MAR APR MAY
2021 2021 2021

Q

Hiking Archery Camping
\ y

Communication Cycling First Aid
\ y

AN LN

en | X |

S BF 6

Monthly Select a Week Details

Theme Week

Mobile - Youth Leader - Create a Plan

L\

WEEK 2 IN PROGRESS
|
|

S
WEEK 3
S

W ARCHERY / WK 1/ WEEK OR EVENT DETAILS

Title
Archery Meeting 1

Date

X ]

=] Thursday, July 29

= =

Select a Week Details
Week

July August
MON TUE WED THU FRI SAT SUM
26 27 28 iR 30 31 1
Start Time End Time
7:00 PM G) 8:45 PM @

. Apply to all future meetings.

Location 9
12345 Butler St, Pittsburgh PA
Description

Week Details

K5
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_

PLANS FOR REVIEW
SEP 2020 / WEEK 1 PLAN SEP 2020 /f WEEK 1 PLAN
Select a Monthly Plan to Begin Your Review Review the plan, <Phil>. What would you like the PLC to change?
MONTHLY THEME MONTHLY THEME
1 - 1 oy e
SEP OCT NOV O Hiking v O () Hiking v
SUBMITTED SUBMITTED SUBMITTED FREOP G i G
\ AN : :
(2) Lorem Ipsum Dolor 15 min Q Lorem Ipsum Dolor ~ 15min
Run BY. <FHam& Lnane: Run By. <FHam Lnama:»
OPENING CEREMONY OPENING CEREMONY
DEC JAN FEB
2020 2021 2021 G) . G) |
<Lorem Ipsum Dolor> 0min A C] <Lorem Ipsum Dolor> 10min A
Run By <FMam2 Liane: Run By, <FMam Lnama:>
SUBMITTED SUBMITTED SUBMITTED | | . . WHAT CHANGES DO YOU RECOMMEND?
q A Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed consectetur adipiscing elit, sed - Breakout Groups
do eiusmod tempor incididunt ut do eiusmod tempor incididunt ut . Game
labore et dolore magna aligua. Ut labore et dolore magna aliqua. Ut )
enim ad minim veniam, quis enim ad minim veniam, quis * Closing
MAR APR MAY nostrud exercitation ullamco nostrud exercitation ullamco
2021 2021 2021 laboris nisi ut aliquip ex ea laboris nisi ut aliquip ex ea . Aeacon 7
commodo consequat. commodo consequat. o
The breakout group activities don't look exactly
SUBMITTED SUBMITTED SUBMITTED right. | would also look at the game and the
~ < N closing activities.
“ Lorem ipsum dolor sit amet, “ Lorem ipsum dolor sit amet,
consectetur adipiscing elit consectetur adipiscing elit L )

W

2

CREQUEST CHANGES> AFPROVE

Mobile - Troop Leader - Reviews Plan

< CANCEL > NEXT

< CANCEL > SUBMIT

Ké
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2020 f WEEK 1 NEXT WEEK = 2020 /f WEEK 1 NEXT WEEK =
PREOPENING PREOPENING
o D Lorem Ipsum Dolor 1Smin e Lorem Ipsum Dolor 1Smin
Fun By <Frame Lnames Run By. <FName Lnames
OPENING CEREMONY OPENING CEREMONY
(2) [:] <Lorem Ipsum Dolor>  10min A e <Lorem Ipsum Dolor> 10 min A
Run By, <FHame Lnames o Run By, <FName Lnames
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut labore et dolore magna aligua. Ut
enim ad minim veniam, quis enim ad minim veniam, quis
nostrud exercitation ullamco nostrud exercitation ullamco
laboris nisi ut aliquip ex ea laboris nisi ut aliquip ex ea
commodo consequat. commodo consequat.
“ Lorem ipsum dolor sit amet, “ Lorem ipsum dolor sit amet,
consectetur adipiscing elit consectetur adipiscing elit
GROUP INSTRUCTION GROUP INSTRUCTION
Check activities above as you to go through the meeting. Check activities above as you to go through the meeting.

CONCLUDE MEETING

B X & B X &

Mobile - Today’s Plan/Meeting

It looks like you only
did 3 of 9 activities.

Is that right?

Yes, Only 3

No, We Did All 9

Go Back

K7
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Desktop Wireframes
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Username
Entered Text

FPassword

Entered Text @

Desktop - Login Screen
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Desktop - Modal

Looks like you're new
a new troop.

Want us to show you the
quickest way to reach
First Class?

K9
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e

Desktop - Feature Modal

Dashboard

Feature Overview

1. Lorem ipsum dolor sit amet.
2. Lorem ipsum dolor sit amet.

3. Lorem ipsum dolor sit amet.

K10
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@ ;: DASHBOARD 3 MEETINGS PLANS z ROSTER

Resources

Scout Handbook Headline 2 Headline 3

Purchase «

To-Do //
What a Meeting

Desktop - Dashboard

KT
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Desktop - Slideout

To-Do //

Attend PLC Meeting

July 6 @ 3:30 EST

Add a meeting with <Skill>

ADD MEETING

Attend PLC Meeting

July 6 @ 3:30 EST

Attend PLC Meeting

July 6 @ 3:30 EST

Attend PLC Meeting

July 6 @ 3:30 EST

Attend PLC Meeting

July 6 @ 3:30 EST

PREPARE

PREPARE

PREPARE

PREPARE

PREPARE

K12
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BB Account Menu )¢

<Bob Dobalina=

PATROL LEADER

Account Details
App Settings
Leadership Training
Scouting Resources

Sign Out

Desktop - My Profile Flyout

K13
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DASHBOARD

>

4f

3 63 6F 6N 6D

SCREAMING VELOCIRAFTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAFPTOR PATROL

3 63 ) [ 6Y 6D

SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAFTOR PATROL

3 63 6 ) 6}

SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAPTOR PATROL SCREAMING VELOCIRAFTOR PATROL

Desktop - Troop View

Kl4
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E ;: DASHBOARD 3 MEETINGS PLANS

Billy Gray

SCOUT

Pedro Gray Daisy Gray

RANK GUIDE

Desktop - Scout Profile

ACTIVITY @)  MERIT BADGES

@

®

o)
Yo

v

ATTENDANCE

Reached Scout Rank

Missed Troop Meeting

Theme: <Lorem lpsum=

Parent Connection Added
Connected to William Gray

Meeting 3 Completed
Badge Awarded

Meeting 2 Completed
Badge Awarded

Meeting 1 Completed
Badge Awarded

Invitation Accepted
Badge Awarded

Yesterday

K15
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(— Rank Guide

Current Rank

Scout

Tenderfoot
—

Second Class
—

First Class

Desktop - Rank Guide & Requirements

Tenderfoot Requirements

1a.

Present yourself to your leader, prepared for an
overnight camping trip. Show the personal and
camping gear you will use. Show the right way
to pack and carry it.

1b.

Spend at least one night on a patrol or troop

campout. Sleep in a tent you have helped pitch.

1c.

Tell how you practiced the Outdoor Code on a
campout or outing.

2a.

On the campout, assist in preparing one of the
meals. Tell why it is important for each patrol
member to share in meal

preparation and cleanup.

K16
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*

Quest to First Class

, o

+

Quest to Rank

First Class Requirements
B

Desktop - Rank Guide & Requirements

Here's the plan for the Quest to First Class.

2a

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nunc at libero pretium,
commodo ex a, semper metus. Nulla tellus
ex, dignissim at pretium sed, cc neque.

2d

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nunc at libero pretium,
commodo ex a, semper metus. Nulla tellus
ex, dignissim at pretium sed, cc neque.

29

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nunc at libero pretium,
commodo ex a, semper metus. Nulla tellus
ex, dignissim at pretium sed, cc neque.

MAKE THIS MY PLAN CREATE MY OWN

K17
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Meetings

3N\ SUBSCRIBE

><

MY MEETINGS

# EDIT <+ ADD MEETING

Thursday Required
6/21 Archery 1
T15PM-915 PM
Thursday Required
6/28 Archery 2
T15PM-915 PM
Thursday Required
7/5 Archery 3

F15PM-915PM

Troop Meeting

Troop Meeting Title

FLC

PLC Meeting - July

Thurzsday

7/22

Required

Archerv Event

® DASHBOARD 3 MEETINGS PLANS a ROSTER

PLC MEETINGS

MEETING 1

Archery1l

Thursday, June 21st

MEETING AGENDA

REMOVE

Starts Ends RSVF by 12345 Butler St

T:15:st | 9:15:st 6/14 Pittsburgh PA

SHARE AGENDA

Desktop - Meetings and Meeting Selected

View Agenda

ADD TO CALENDAR

3

K18
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™

‘ DASHBOARD

><
Plans
3\ SUBSCRIBE # EDIT
352._-. First Aid
ggu Hiking
;lg:u Camping
253._-. Wilderness Survival
;ﬁ; Engineering
-I:EE« Science

Desktop - Plans

REMOVE

First Aid

September 2020

MONTHLY THEME

B v A E

Archery Camping | Communication Cycling First Aid

b a7 N g N . FAY FAN VAN y

K19
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Thank you for reading!
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